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WHO WE ARE 

International Help Fund Australia is a non-sectarian, independent, not-for-

profit, non-governmental organisation. We focus on assistance to Pacific Island 

Countries and Territories in the areas of environment, health, education, water 

sanitation and supply, economic sustainability, and cultural preservation. We do not 

discriminate against religious, political, social, cultural, age or gender background. 

Our Vision 

‘Economic, social and cultural prosperity founded on the ecological integrity of the 

Pacific Region now and into the future’ 

Mission Statement 

“International Help Fund Australia’s mission is to develop and implement practical 

environmental management initiatives, economic, cultural, health and education 

programs and projects that promote ecologically sustainable development and self 

reliance for Pacific Island communities.  

Activities of International Help Fund Australia are undertaken in collaboration with 

local, regional and national governments, civil society organisations, businesses, 

universities and non-government organisations in the context of protecting and 

enhancing Pacific Island ecosystems, cultures and economic wellbeing.” 

We Value: Ecologically based sustainable development, cooperation between 

government, business, international and regional bodies and the community, 

practical responsiveness, cultural integrity, empowerment of the individual and 

community access to quality education and health services. 

What is Ecologically Sustainable Development?  Among the many 

appropriate definitions of ecologically sustainable development (ESD), we accept the 

definition of ecologically sustainable development as meaning, ‘to use, conserve and 

enhance resources in a manner that ecological processes on which life depends are 

maintained, as well as enhancing social equity, so as to continuously improve 

present and future quality of life’ (after Brundtland  1987, Australian Commonwealth 

Government 1990 , Mark Diesendorf 1999 ). 

Why We Work in the Pacific  

Australia is a significant member of the Pacific community with a long and special 

relationship with Pacific Islanders. According to the World Giving Index, Australians 

are among the most generous and caring people in the world. We are in a position 

to extend our knowledge, experience and technology to support the developmental 

aspirations of our neighbours and help protect the beautiful, fragile and threatened 

environments in which they live. By supporting a sustainable ecological and 

economic foundation, we can help ensure long term security in the Pacific Region for 

future generations. 
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WHERE WE WORK

 

International Help Fund Australia

following independent island states which are classified as developing by the 

Australian Department of Foreign Affairs and Trade: Niue, Cook Islands, Papua New 

Guinea, Solomon Islands, Vanuatu, Samoa, Kingdom o

Micronesia, Palau, Marshall Islands, Kiribati, Tuvalu, Nauru, Tokelau, Fiji, as well as East 

Timor.  Additionally, IHFA works in the following territories which do not benefit from 

Australia development aid as such but which ha

other island states or which can benefit from Australian environmental technology: 

French Polynesia, Easter Island, Wallis and Fatuna, Northern Marianna Islands, 

American Samoa, and New Caledonia.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

               

Figure 1. 

How We Implement Our Programs
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WHERE WE WORK 

International Help Fund Australia (IHFA) currently makes its programs available to the 

following independent island states which are classified as developing by the 

Australian Department of Foreign Affairs and Trade: Niue, Cook Islands, Papua New 

Guinea, Solomon Islands, Vanuatu, Samoa, Kingdom of Tonga, Federated States of 

Micronesia, Palau, Marshall Islands, Kiribati, Tuvalu, Nauru, Tokelau, Fiji, as well as East 

Timor.  Additionally, IHFA works in the following territories which do not benefit from 

Australia development aid as such but which have experience and resources to assist 

other island states or which can benefit from Australian environmental technology: 

French Polynesia, Easter Island, Wallis and Fatuna, Northern Marianna Islands, 

American Samoa, and New Caledonia. 

               

Figure 1. Current areas of operations.   

How We Implement Our Programs 

We implement our programs and projects by working directly through the island 

Government, Council, or community organisation with which we have signed an 

agreement after extensive community consultation.  Our projects and programs 

generally involve multiple partners including universities, and international, regional 

and Australian businesses and donors.  Importantly, however, it is the islanders 

themselves who do the majority of the actual implementation
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                   MESSAGE FROM THE CEO AND THE BOARD 

 

Several studies of relevance to International Help Fund Australia have been completed this 

year that bring good news and good policy to the development aid scene.  In September 

2010 the Centre for Global Development released its report - a Millennium Development 

Goal Progress Index - which highlighted country’s achievements towards the Millennium 

Development Goals. The authors found evidence of dramatic achievements by many poor 

countries and offered criteria that NGO’s could adopt when considering supporting 

sustainable economic initiatives in local communities in the Pacific Islands.  Projects need 

to be sustainable from an environmental, social, economic and financial point of view; they 

should have broad based benefits and that those benefits should be able to be equally 

distributed; projects should be relevant and appropriate to the culture and situation in 

which they are being considered and should be scalable and able to make a meaningful 

contribution to the local/state economy and ; development of sustainable economic 

businesses requires time and support and in turn builds capacity of the individuals 

involved. We subscribe to these findings. 

 

Toward a Food Secure Pacific – A Framework for Action, was also compiled by the 

Australian Council for International Development to identify, analyse and create a 

framework for action with relation to food security in Pacific Island nations. The report 

highlighted several negative food security features including the rise and growth of food 

imports, the lessening of utilisation of traditional foodstuffs, health concerns attributable 

to lifestyle choices, the decline in consumption of fruit and vegetables, environmental 

shocks (climatic changes), economic shocks (price increases in basic commodities) and the 

importance of local production in terms of sustainability of practices. The report 

formulated seven framework themes for consideration. These will guide our preventative 

health programs.   

One of our most exciting preliminary decisions of the year was that we agreed to explore 

for the second time the idea of changing our name to one that better reflected where we 

work and what we do.  We found that the name International Help Fund Australia was 

generally difficult to remember, and ‘help’ was often confused with ‘health’. We did go 

through this exercise a few years ago and consulted our membership base for possible new 

names, however we did not take it any further. This year though, we decided to take 

another look at a new name. We submitted a proposal to UTS Shopfront for design 

students to adopt our rebranding project towards their degrees in design.                             3 



 

 

Meetings were held in the last half of the 2010-2011 financial year, and delierables were 

agreed upon.  The project will not be finished until November 2011 but as we write this 

annual report we can safely report that the Board will most likely approve our new name 

in the 2011 -12 financial year when we will adopt some exciting new approaches to all 

aspects of our operations. 

 

The Global Financial Crisis 2 loomed over Australians this year and even though our 

economy has outperformed most other economies, the instability in Europe and America 

still anchors Australian spending.  This year on our achievements front we completed a 

very important climate change study in Easter Island. This study was done in partnership 

with the University of New South Wales’s Australian Climate Change Adaptation Research 

Network for Settlements and Infrastructure, and all relevant stakeholders on Easter Island. 

The findings will have important impacts for future land use on Easter Island as well as 

impacts on tourism the island is so dependent on, and they will help inform our future 

programs there. 

 

This year was the first year we completed a self assessment using the ACFID Compliance 

Self Assessment tool for Signatories to the ACFID Code of Conduct. The Compliance Self 

Assessment Checklist allows Signatories to access and monitor compliance with all aspects 

of the Code. We were very pleased to find that not only did we comply in spirit with the 

code of conduct by virtue of our mission and vision, principles and programs, but also the 

years we spent building up the foundations required to undertake the responsibility of 

running an international development aid agency has paid off.  

 

We are very excited to transition to our new image, new name, new programs and new 

core fundraising strategies next year. Our Board’s continued thanks go to our many 

donors, supporters, volunteers and volunteer staff who repeatedly stand by us. We leave 

you with an important study made in December 2010 by fellow NGO, Volunteering 

Australia, which found that volunteering contributes to social and community cohesion, 

and is important to Australian society. Volunteers contribute to decisions making within 

NGO’s and volunteers are generally satisfied with their organisations performance, they 

found. We thank all our volunteers for their passion, goodwill and their invaluable 

professional service over the years. 

 

Petra Campbell, Founding CEO, and the Board of International Help Fund Australia 
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OVERVIEW OF PROJECTS AND PROGRAMS 
 

 Coastal Climate Change Impacts for Easter Island in 2100  
 

This year we are very excited to have co produced the report Coastal Climate Change 

Impacts for Easter Island in 2100, with the University of New South Wales. Most of the 

famous Moai statues upon which the Easter Island relies on for tourism income are 

located on the coast. The famous Tongariki Moai have previously been toppled by a 

tsunami in the 1960’s.  Land use and water resources weigh equally of concern to an 

island expecting climate change impacts, especially as islands are already  limited by 

space.  This summary is based on a paper presented to the Australian 2011 Coast and 

Ports Conference signed by Lincoln Quilliam of Civil & Environmental Engineering UNSW 

and GHD, Ron Cox of Civil & Environmental Engineering, UNSW, Michael Wright of GHD, 

and Petra Campbell, Founding CEO of International Help Fund Australia. The full 

referenced paper can be found on IHFA’s website.  

 

This study assessed the coastal 

climate change impacts on 

Easter Island based on 

projections contained in 

International Panel on Climate 

Change’s (IPCC) Assessment 

Report 4. A consultative risk-

based approach was adopted in 

the development of an overview 

of potential coastal impacts with 

a focus on coastal (oceanic) 

inundation. Valuable 

information was obtained in 

meetings with key stakeholders during a field trip to the Island by GHD environmental 

scientist and UNSW honors student, Lincoln Quilliam. His trip was funded by the 

Australian Climate Change Adaptation Research Network for Settlements and 

Infrastructure.  

 

Coastal inundation estimates for up to a 100 year average recurrence interval (ARI) 

storm event under current and projected 2100 sea levels found that some significant 

sites are at serious risk. All harbour infrastructure will be at risk of regular tidal 

inundation by 2100. Beach shoreline recession with sea level rise is likely to result in one 

of the two beaches on the island to be permanently inundated. Instability of coastal cliffs 

may be exacerbated. Tsunami inundation was identified during the field trip as a greater 

risk than that from extreme ocean storms. Security of water supply has also been 

identified as being at serious risk due to climate changes in precipitation, evaporation 

and sea level rise.  

 

Coastal climate change impacts for Easter Island will increase with sea level rise 

and are likely to be significant for 2100. The coastal sites assessed for inundation 

are central to tourism and port infrastructure and hence the economy of Easter 

Island.  Ahu platforms on which the Moai statues stand will be at increased risk of 

damage possibly resulting in toppling of the Moai due to a 100 year ARI storm 

event. Ahu and Moai at Tahai and Hanga Roa are at greatest risk.  
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Stakeholders on the island were distressed to learn of declining precipitation 

projections for 2100 especially in the light of current deficiencies in drinking water 

quality and groundwater aquifer supply capacity. Groundwater recharge volumes are 

likely to decrease by up to 50% annually with greater evaporation than precipitation 

exacerbating this decrease during summer. The impacts of sea level rise on fresh 

groundwater supply warrants detailed investigation.  

 

Coastal Inundation  
 

Consultation with 

fishermen and elders 

on Easter Island 

revealed that there 

have been no “really 

big” storms in living 

memory - storms 

being reported as 

“weakening over the 

last decade”. Extreme water levels on the west coast  

during storms are reported to be less than 1m above normal tides.  

The identified four high risk sites are Hanga Roa, Tahai, Anakena Beach and Tongariki. 

Coastal inundation due to storm events up to 100 year ARI incorporating 0.8m sea level 

rise was calculated. Inundation water levels are comprised of astronomical tide, 

barometric, wind and wave setup and wave runup. Wave runup forces have the 

potential to damage the seaward Ahu wall on which the Moai statues stand. 

 

Various ARI design storms were defined based on data obtained from an unpublished 

report obtained on express permission from the Chilean Department of Public Works. 

Twenty two years of wave buoy data was transformed using MIKE21-SW model to 

nearshore positions on each coast of the island. An extreme wave analysis was 

performed using the maximum annual wave data series for each coast by fitting the 

data to a Fisher-Tippett I distribution and extrapolated to obtain the various ARI wave 

heights  

Barometric setup for storm waves impacting Easter Island is negligible. The 100 year ARI 

maximum sustained wind was found to be 30.6 knots  and with the absence of a 

continental shelf and the size of the island, wind setup is also considered to be 

negligible. Wave setup and runup were modelled for each of the four sites using the 

SBEACH model with the following inputs:  

 

• conservative spring tide predictions over 2 semi diurnal periods (50hrs)  

• current sea level and with a 0.8m sea level rise  

• constant wave heights for various ARIs  

• constant swell period, taken as the upper bound of the median range of the maximum 

annual wave data series  

• incident wave direction assumed shore normal  

• shoreline profiles as discussed below - all sites except Anakena Beach being entirely 

rocky  
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Shoreline profiles from a depth of 50m offshore to 10m above mean sea level were 

collated from nautical charts and a field survey performed during the field trip. 

Equipment used for the field survey was a Sokkia SET550RX total station for the 

Hanga Roa profile and Leica SR50 differential GPS kindly loaned from the Chilean 

Lands Office for the three other sites. Wave setup and runup results are presented 

together with the Ahu seawall base and crest elevations in Table 3. All elevations are 

given relative to the local chart datum. The runup values are considered 

conservative.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Anakena Beach is an enclosed NNW facing embayment 200m wide and is the only non 

rocky unconsolidated sediment high risk site identified. It is a high use tourist area and 

dune vegetation has receded almost 200m from the high water mark since 1980. The 

beach reportedly experiences dominant local onshore winds. Aeolian transport of the fine 

to medium grained sand inland creates sand build up against the seaward Ahu wall 

eventually covering the Ahu platform. Twice a year CONAF removes approximately 40m
3 

of built up sand. Stakeholder consultation indicated that Anakena Beach has not 

experienced a storm erosion event of any size generally noticeable to the community 

within living memory.  

 

Beach shoreline recession related to sea level rise was estimated using the Bruun Rule 

to be approximately 30m for a 0.8m sea level rise. The SBEACH model was used to 

examine beach erosion during storm events – the model being run for a fine sand (D50 = 

0.25mm) unconsolidated shoreline with the 2100 profile incorporating 30m recession 

and 0.8m sea level rise assuming sand remains within the embayment during shoreline 

recession shows model inputs and results. Erosion volume above sea level and 

shoreline setback due to the 100 year ARI storm event in 2100 were found to be 23m
3 

per meter width of beach and a 4m decrease in beach width. Analysis of five Google 

Earth satellite images between 2003 and 2007 showed 1-2m shoreline variability for 

Anakena, this being consistent with the decrease in beach width of 4m predicted by 

SBEACH for the 100 year ARI storm.  

The one other permanent sandy beach on the island, Ovahe, is located 1km east of 

Anakena. The 2003 to 2007 satellite time series indicates shoreline variability of at least 

30m for Ovahe with a maximum beach width of 40m. Ovahe is at serious risk of 

permanent inundation due to a 0.8m sea level rise assuming induced recession of 30m.  
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Cliff Instability  
 

Cliff instability was identified 

during stakeholder 

consultation as a significant 

risk under the current climate. 

In 2008, a 100m wide section 

of the 300m high southern sea 

cliff of the Rano Kau crater 

collapsed. Orongo, one of the 

most significant cultural, 

archaeological, and tourist 

sites (containing ceremonial 

stone houses and petroglyphs) 

is located on the cliff edge only 400m to the west of the 2008 collapse. Inspections of 

collapses along the sea cliffs surrounding Rano Kau were made by Chilean Armada 

(Navy) patrol boat. The geologic stratigraphy showed significant layers of ash and breccia 

intermingled with fractured basaltic layers. This potentially unstable geology is 

reportedly common in all sea cliffs around the island. Until the mechanisms for sea cliff 

instability are better understood, the degree to which climate change may exacerbate 

the existing issues cannot be quantified. As sea level rises, high energy waves may be 

able to deliver greater energy to the cliff bases increasing the rate of under cutting of 

the cliffs. It was evident that undercutting had occurred underneath the 2008 collapse. 

 

Harbour Infrastructure  
 

Port infrastructure is limited and cargo ships are unable to berth at any harbour on the 

island. All cargo is transferred to a midsized landing ship which then unloads at the 

Hanga Piko harbour (1km south of Hanga Roa). There are four other smaller harbours 

used for small open vessel fishing fleets. All harbours are currently at risk of inundation 

due to a 100 year ARI storm. With a 0.8m sea level rise, all harbours will be at risk of 

tidal inundation during spring tides.  

 

Discussion of coastal inundation results  
 

The SBEACH model results for inundation  indicate that wave runup from the 100 year ARI 

event with year 2000 sea levels would:  

 

• Overtop the Ahu seawall by 0.6m at Tahai.  

• Reach almost to the crest of the Ahu seawall at Hanga Roa.  

• Reach 1.1m up the 3.7m high Ahu seawall at Tongariki.  

 

Waves under these conditions will attack the Ahu seawalls possibly causing damage or 

failure. These results are considered conservative as there have been no reports of 

overtopping at Tahai. Results for the 100 year ARI event in 2100 show:  

 

• Wave setup water levels will reach the base of the Ahu seawall at Tahai.  

• Wave runup will overtop the Ahu seawalls by 1.4m at Tahai and 0.7m at Hanga Roa.  

• Wave runup will reach 2.6m up the 3.7m high Ahu seawall Tongariki.  
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Under such conditions, the Ahu and Moai at Tahai may be at serious risk. Every wave will 

heavily impact the Ahu seawall and overtopping of 1.4m. 

Ahu platform fails. Wave impact and overtopping at Hanga Roa can be expected to threaten 

the integrity of both the Ahu and Moai. Wave overtopping at Hanga Roa is likely to inundate 

surrounding buildings, roads, the Hanga Roa and Hanga Piko Harb

significant damage to harbour breakwaters and nearby seawalls and revetments. The smaller 

harbours on the island and the boats within them would sustain significant damage or 

destruction in such a storm event. 

However, the mass of the blocks forming this Ahu wall and Moai standing upon it are 

significantly larger and should be more stable than the Ahu at the other sites. The Ahu at 

Anakena Beach will not be affected by any of these

seen to be the same magnitude as 100 year ARI storm runup for east coast sites, 2.0m greater 

for Anakena and 4.7m greater for Tongariki. Tsunami inundation risk will increase as sea levels 

rise.  

 

We are looking further studies on water security for Easter Island.
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destruction in such a storm event.  Wave impact at Tongariki may damage the Ahu wall. 

However, the mass of the blocks forming this Ahu wall and Moai standing upon it are 

significantly larger and should be more stable than the Ahu at the other sites. The Ahu at 

Anakena Beach will not be affected by any of these events.  Current tsunami inundation risk is 

seen to be the same magnitude as 100 year ARI storm runup for east coast sites, 2.0m greater 

for Anakena and 4.7m greater for Tongariki. Tsunami inundation risk will increase as sea levels 

further studies on water security for Easter Island. 

Above: Lincoln Quilliam with various 

Easter Island Stakeholders 

Under such conditions, the Ahu and Moai at Tahai may be at serious risk. Every wave will 

may topple the Moai even before the 

Ahu platform fails. Wave impact and overtopping at Hanga Roa can be expected to threaten 

the integrity of both the Ahu and Moai. Wave overtopping at Hanga Roa is likely to inundate 

ours and could also cause 

significant damage to harbour breakwaters and nearby seawalls and revetments. The smaller 

harbours on the island and the boats within them would sustain significant damage or 

ariki may damage the Ahu wall. 

However, the mass of the blocks forming this Ahu wall and Moai standing upon it are 

significantly larger and should be more stable than the Ahu at the other sites. The Ahu at 

Current tsunami inundation risk is 

seen to be the same magnitude as 100 year ARI storm runup for east coast sites, 2.0m greater 

for Anakena and 4.7m greater for Tongariki. Tsunami inundation risk will increase as sea levels 
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Easter Island Composting Program:
 

We are very pleased to announce that the 

sparked an island wide composting program.  After the visit of IHFA’s CEO

Petra Campbell, to Easter 

island to deliver the 

Tumbleweed composting  

bins,  the Mayor of Easter 

Island,  Luz Sazzo, called upon 

a Chilean  NGO, Compost 

Chile, to run a year long 

engagement of distribution, 

advertising and community 

education to ensure correct 

use of the 500 compost bins 

they bought with them. The 

Mayor told Lincoln Quilliam 

while he was conducting the 

climate change research on 

island, that it was International Help Fund 

inspired her to implement the island wide composting program

International Help Fund Australia’s donation went to:

• Aldea Education (Agricultural School)

• Preschools: Horimaguita (Tuukoimo), 

• The  Hoger de Menores

• Ruty Huke, Municipalidad Officer

• Edith Pakarati, chamber of commerce 

• The Municipality 

• The Governor’s office.

• Hotel Taura’a, Edith Pakarati & Bill Howe. 
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Easter Island Waste Management Update

Recycling in Easter Island has come a long 

way since we began working with 

authorities there. A new residential 

recycling depot is located in the carpark 

behind the Municipalidad complex

PET soft drink bottles seen stacked in the 

photos on the right are filled with plastic 

bags. This was an innovative program to 

reduce plastic bag waste and increa

recycling. The motivation to produce and 

collect them was to use them as building products for a 

community building. It is 

waiting on plans for actually using them

recyclable waste continues to be stor

it has reached capacity with the government of Chile nowhere

nearer finding a solution for 

back to Chile. It appears the community feels little

to recycle when there is no way of 

Readers may remember that several years ago the late Terry 

Adams of Sims Pacific Metal went to Easter I

to conduct a scrap metal recycling feasibility study. We are 

pleased to also announce

report  has also resulted in the Municipality 

and scrap steel to be cut with ox

400x300x150mm. This is located at Orito landfil

second rubbish tip, Hanga Hemu.

We are also very pleased to see the development of our local environmental pa

Kara’a which holds a successful annual clean up day 

including the Municipalidad, Armada, Marines and tourist dive operators.

 

 

 

Easter Island Waste Management Update 

Recycling in Easter Island has come a long 

way since we began working with 

residential 

recycling depot is located in the carpark 

nicipalidad complex. Large 

PET soft drink bottles seen stacked in the 

are filled with plastic 

bags. This was an innovative program to 

reduce plastic bag waste and increase 

recycling. The motivation to produce and 

collect them was to use them as building products for a 

 an effective program but it is still 

plans for actually using them. Compacted dry 

recyclable waste continues to be stored at the Orito landfill but 

it has reached capacity with the government of Chile nowhere 

nearer finding a solution for the export of recyclable wastes 

It appears the community feels little motivation  

recycle when there is no way of getting recyclables off island. 

Readers may remember that several years ago the late Terry 

Adams of Sims Pacific Metal went to Easter Island on our behalf 

metal recycling feasibility study. We are 

pleased to also announce that the “how to” outlined in Terry’s 

report  has also resulted in the Municipality acquiring training and the equipment for whitegoods 

and scrap steel to be cut with ox-acetylene torch and crushed into bricks approximately 

150mm. This is located at Orito landfill. However open burning continues at the islands 

second rubbish tip, Hanga Hemu. 

We are also very pleased to see the development of our local environmental pa

holds a successful annual clean up day engaging many sectors of the community 

including the Municipalidad, Armada, Marines and tourist dive operators. 

training and the equipment for whitegoods 

acetylene torch and crushed into bricks approximately 

l. However open burning continues at the islands 

We are also very pleased to see the development of our local environmental partner in Easter Island, 

of the community 
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ADVOCACY: Australia’s Aid Program – A Time for Change 

 
In the 2010-11 year the Australian Government commissioned an Independent Review of Aid 

Effectiveness. Over three hundred submissions were submitted. Organizations entering 

submissions were invited to respond to the Terms of Reference (TOR) which covered the 

structure, performance, efficiency and effectiveness, and the appropriate future 

organisational structure of Australia’s aid program. It also sought ideas on review and 

evaluation, including an examination of the role of the Office of Development Effectiveness 

(ODE). The following is IHFA’s submission. 

Introduction 

Recommendations 

1. IHFA recommends a further updated review of AusAID’s operations along the lines of the 

Simons review. IHFA further recommends that the process for reviewing AusAID’s operations 

be considered in the context of involvement of all stakeholders with representations from the 

wider aid delivery community and aid recipients themselves. 

2. IHFA recommends that AusAID undertake a comparative benchmarking analysis of the 

Australian aid program to compare where we rate relative to others in order to strive for 

continuous best practice. 

3. IHFA recommends the simplification and relevance of project evaluation be placed at a high 

priority within the scope of the aid evaluation program. 

4. IHFA recommends the continuation of the focus of the Australian Government on the 

Oceania/Pacific region for the majority of Australian aid funding. 

5. IHFA recommends the refocus on the achievement of the Millennium Goals and Paris 

Agreement and endorses the establishment of evaluation criteria relative to the achievements 

of these goals. 

6. IHFA Australia recommends that tangible implementation of aid programs be solely focused 

on poverty reduction and not be influenced by other alternative agendas.  

7. IHFA recommends the support of the Micro Finance initiatives for Individual and Community 

Development that already exist and that have proven to be working in the countries or origin. 

8. IHFA recommends that AusAID, through its service providers, should strengthen relationships 

and participation with Pacific based microfinance organisations and entities. 

9. IHFA recommends that AusAID and its partner peak non proselytising church and peak NGO 

organisations should set the expectations relating to program scope, program goals, 

organisational capacity to deliver and setting delivery standards and evaluation and 

benchmarking expectations.  

10. IHFA recommends that AusAID re-visit past recommendations concerning the invitation for 

greater involvement with NGO’s and Non Proselytising church based organisations. 

11. IFHA recommends the participation of aid recipients in Australian aid determination, 

prioritisation and evaluation. 

12. IHFA supports the multilateral aid concept in principle however advocates that Australia 

should play and exert a more determined leadership and participation in these organisations, 

particularly those funding programs in the Oceania/Pacific regions. 
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13. IHFA agrees that the concept of the Enterprise Challenge Fund is sound however needs to be 

integrated into the changed paradigm of better engagement with NGO’s and Non 

Proselytising church based organisations, recipient collaboration and participation and 

relationships with existing development programs underway within that community/nation. 

14. IHFA recommends a strengthening of relationships with in-country NGO’s and civil society 

organisations. 

 

15. IHFA believes that Australia through its aid programs and more specifically its aid agency, 

AusAID, should advocate a leadership position in collaboration with New Zealand with respect 

to the coordination of aid delivery in the Oceania/Pacific region. 

16. IHFA is a strong advocate of education and training programs within recipient countries and 

generally supports AusAID diversity of education development programs. IHFA however 

believes that the establishment of these programs requires a more consultative approach with 

the communities in which they are offered. 

17. IHFA advocates a more integrated approach to skill development for post secondary school 

students and encourages greater integration with the Australian post educations systems to 

achieve the desired outcomes. 

18. IHFA recommends that AusAID and the NGO sector should set goals to strengthen the 

relationships as well as establish mechanisms for training and development activity, 

accreditation and certification standards and strengthen links to academia for research and 

development programs relating to international development activity. 

19. IHFA recommends the establishment of best practice poverty reduction program models that 

allow for the participation of various stakeholder groups in the aid evaluation processes.  

 

Submission to focus on Australia’s Aid to the Pacific Nations 

  

A significant proportion of Australia’s aid is allocated to the immediate geographical area Australia 

is positioned in – the Oceanic/Asia/Pacific region. Australia has for many years believed its 

immediate aid responsibility has resided in this region and with good justification. Many of our 

immediate neighbours have relatively lower standards of living and are poverty stricken. 

Moreover many of our immediate neighbours have experienced social/political turmoil and have 

sought and been provided governance and security assistance. Governance weaknesses, 

education and training shortcomings, climate related impacts and lack of sustainable economic 

foundations have warranted an Australian aid focus in the nations of the Asia-Pacific region. 

It is the view of International Help Fund Australia (IHFA) that a continued large proportion of 

Australian Aid should be predominantly targeted at the Oceania/Pacific Island nations. 

Included in this view, IHFA advocates a substantial overhaul in all facets of the Australian Aid 

program. The following submission outlines these proposed measures. 
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Australian Aid as part of a wider Pacific Initiative 

 

Australian Aid in the Pacific should not be seen in isolation from aid initiatives provided by other 

countries to Pacific nations. Aid to Pacific Island Nations originates from many sources. Aid from 

other countries, multilateral aid initiatives, church based aid and UN based aid programs all have 

a Pacific presence. 

In addition New Zealand has a significant presence as a Pacific Nation aid donor and should be 

included in any future Pacific Aid planning initiatives. 

It is the view of IHFA that aid that has been provided in the Pacific has been disparate, poorly 

organised and generally poorly coordinated between the donor countries.  

All too often the aid agendas of donor countries seem to overshadow the ultimate goals of 

poverty relief, sustainable economic development and strengthening of governance structures. It 

could be strongly argued that the structure of Australian/New Zealand aid and development is 

flawed and requires significant overhaul.
1
 

IHFA advocates a leadership role by Australia (and New Zealand) in the coordination of aid 

programs in the Pacific through a co-operative structure with relevant donor and aid recipient 

stakeholder composition. Any leadership role Australia takes must be endorsed and supported by 

all parties and earned through a willingness to collaborate and include all parties at every level 

relative to international development policy.  

Analysis of Australia’s Current Aid Program 

Aid Structure 

Australia has historically had an aid program which has focussed on broad goals and aspirations as 

well as international agreed upon value statements.
2
  

These statements have been advocated as the underpinning features of Australia’s aid program 

delivered via AusAID. However it can be contended that the overarching program has been 

influenced by political, security and trade influences. The relative simplicity of achieving 

Australia’s aid goals to ‘assist developing countries to reduce poverty and achieve sustainable 

development, in line with Australia’s national interest'
3
 is found to be wanting.  

Australians citizens whom have a world wide reputation of being fair, generous and concerned 

about fellow human beings may have reason to be concerned about Australia’s aid program. 

Arguably the structure of Australian aid requires substantial change and alteration to regain the 

credibility of the hitherto development based aid program in the eyes of the average ‘Aussie’. In 

addition recipients of Australian aid have voiced their concerns about the structure, delivery, 

complexity and outcomes regarding the Australian aid program. 
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Aid Priorities 

The discussion about Australia’s current aid priorities should consider the rhetoric about aid 

priority relative to the fact concerning recent aid programs. The Australian aid priorities are 

based on the aspirations of achievement of the Millennium Goals
4
 and the Paris Agreement 

of Aid Effectiveness
5
 and previous reviews

6
 which have clearly placed alleviation of poverty at 

the highest levels.  

Regrettably the measure of these achievements both by formal evaluation reports and 

research as well as anecdotal feedback via a number of Aid watch organizations contends 

that Australian aid priorities have been diluted and manipulated.
7
 

It can be contended that the current model of Australian aid priority setting is flawed and 

that priority setting needs to be extricated out of the political/bureaucratic realm and placed 

within a framework that has collaborative stakeholder properties and recipient input.  

Aid Delivery 

Australian aid programs are delivered via a number of mechanisms and in many different 

formats. It is understood that a large allocation of Australian aid is expended in the provision 

of governance and security initiatives in some SE Asian and Pacific Countries.  

Moreover AusAID tenders out large aid and development contracts and much of this activity 

is undertaken by commercial businesses that employ consultants in many roles, those roles 

including ‘technical advisers”. It is understood that in excess of $1 billion annually is made 

available to private corporations for tender based aid programs and that extensive aid 

allocations are expended in employing consultants to act as technical advisers to “build 

capacity”. 

Aid programs are also contracted out to Non-government and church based organisations. As 

a proportion of aid monies expended, this sector is estimated to receive about 3% of the total 

Australian aid funds expended. 

Success of Aid Program 

How successful has Australia’s aid program been? 

The objective/theme of Australia’s overseas aid program is “to assist developing countries 

reduce poverty and achieve sustainable development, in line with Australia’s national 

interest” 
8
 and “promoting shared and sustained economic growth is a central theme of 

Australia's aid program”.
9
 

The measuring of the success or otherwise of Australia’s aid program is a complex task as 

success has many interpretations. From the basic perspective of allocation of funds Australia 

has achieved success in increasing the percentage of GDP allocated to international 
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development assistance. However increases in allocations do not necessarily equate to better 

outcomes. 

The effectiveness of development funding addressing the Millennium Goals has been 

questioned by a number of organisations that monitor international aid and development 

spending programs.
10

 In addition and more importantly, serious questions concerning 

Australian aid programs and effectiveness have been raised both in the past and in recently 

published documents.
11

  

The 1997 Simons Report “One Clear Objective – Poverty Reduction through Sustainable 

Development” overview included references to “the program suffering from a clear objective, 

in need of renewal to inject vitality and rigour and sharpen the focus and incorporating a 

more “strategic approach” to poverty reduction.
12

 The review also made reference to many 

other matters that will also be mentioned in this submission that needed attention and 

addressing by Australia’s Aid delivery organisation and politicians 

A recent publications report concerning New Zealand’s pacific aid program has serious 

implications for Australia aid program success. The report generally notes that New Zealand’s 

(and by implications Australia’s) aid program in the pacific has been ineffectual and found 

wanting. When reading this recent NZ Parliament Report and the 1997 Simons report close 

together, one can readily view the consistency in the message and the findings. Will the 

messages concerning the need for a new paradigm for international development assistance 

be heeded and actioned? 

PNG/Australian Development Cooperation Treaty (April 2010) 

The report into the PNG/Australian Development Cooperation Treaty was published in April 

2010 as a result of PNG and Australian Prime Ministers agreeing to an evaluation of the 

Treaty following its 10 year anniversary. 

The report is detailed in its content however for the purposes of this submission there are 

some very clear messages concerning Australian aid programs and also the manner in which 

Australia prioritizes, manages and delivers aid to Papua New Guinea. 

At the beginning of the document there are a number of “main messages” that warrant 

reference. 

• “the status quo is NOT an option”. 

• “widespread dissatisfaction with the aid program in PNG and Australia” 

• “lack of Impact, Failure to obtain value for money” 

• “Australia’s PNG aid program has been spread too thinly” 

• “management and delivery has become complex and costly” 

• “expectation and objectives around the aid program are still at variance” 

• “capacity building through the advisers model is not working” 
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These extracts point to a need to fully overhaul the system of aid to PNG and to radically 

rethink the manner in which Australian aid is prioritised, managed, delivered and evaluated. 

The document also proposed a series of recommendations for addressing these matters. IHFA 

acknowledges the difficulties in delivery of assistance to PNG and agrees with a number of 

these recommendations proposed in the report.  

IHFA incorporates these recommendations into the latter part of this submission. 

Parliamentary Report into New Zealand’s relationship with South Pacific 

Countries (December 2010) 

There are relevant and important messages conveyed to Australia and Australia’s 

international development program from a recent report commissioned by the Parliament of 

New Zealand. It is clear that the association with New Zealand’s aid efforts is consistent with 

Australia’s aid program in the Pacific. Although there are slight differences in priorities and 

programs, one can safely say that the overall direction of development funding has been in 

alignment with New Zealand’s aid initiatives. Therefore we need to sit up and take notice of 

the findings of this report and use these findings to draw conclusions and make changes to 

Australia’s aid program.  

New Zealand’s development efforts “have yielded disappointing results” and “conditions in 

many Pacific countries have deteriorated in the past 20 years.” “Economic and social viability 

of some countries is at risk”.
13

 

The report also makes a series of substantial recommendations to address these failures and 

nominates “assistance to development of private sector enterprises, infrastructure 

development, education and training, affordable finance, access to markets.” In addition 

development assistance should be “accountable and transparent, outcome focussed, involve 

reciprocal responsibilities and medium/long term time frames.”
14

 IHFA recommends that 

members of the review panel read a copy of this report. 

 IHFA recommends that the Australian Government use the NZ report as a basis to further 

question Australian aid initiatives to Pacific Nations. These findings clearly display that Pacific 

aid programs have not been successful in achieving their goals and that a new paradigm for 

pacific aid is required to be established in co-operation with New Zealand and the aid 

recipient countries. 

Recommendations for the Future 

Aid and the Australian Government 

Departmental Status 

Australian international development funding responsibility lies with the Minister for Foreign 

Affairs and Trade and is administered by AusAID. It is not the structure that is necessarily 

flawed but the level of accountability that exists at departmental level. The Simons Report 

made substantial recommendations relating to AusAID’s need to change its manner of 
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operating across a wide range of aspects including aid prioritisation, translating policy into 

strategies, focus on results, aid delivery mechanisms, aid evaluation processes and best 

practice formats to name a few.
15

 In the nearly four years that have elapsed since the Simons 

review, it appears that AusAID remains challenged to cope with the requirements for a 

paradigm shift in the manner in which it operates. Points raised in the April 2010 

PNG/Australia development cooperation treaty report, responses from recipients and 

anecdotal evidence suggests that the shortcomings identified in the Simons Review relating 

to operations of AusAID need to be revisited and re-evaluated. 

IHFA recommends a further updated review of AusAID’s operations along the lines of the 

Simons review. IHFA further recommends that the process for reviewing AusAID’s operations 

be considered in the context of involvement of all stakeholders with representations from the 

wider aid delivery community and aid recipients themselves.  

Office of Development Effectiveness 

The Office of Development Effectiveness (ODE) has been charged with the responsibility of 

determining the effectiveness of Australia’s aid funding expenditure. Evaluations of aid 

programs are usually related to “sector approaches” or the “big picture” approach to aid 

funding analysis. Voluminous reports written by consultants, departmental and ODE staff 

describe the various elements of the programs however the success or otherwise relating to 

the detail of the projects seems lacking. Moreover there appears to be little opportunity for 

input from the aid recipients for commentary about the successes of the programs.  

IHFA believes that aid needs to be evaluated from a number of perspectives. 

IHFA recommends that Australian aid programs be benchmarked with best practice from 

other nation’s aid programs and outcomes.  

Firstly IHFA agrees that relatively speaking Australian aid program stands up well to many 

comparative international aid programs however IHFA recommends that AusAID undertake a 

comparative benchmarking analysis of the Australian aid program to compare where we rate 

relative to others in order to strive for continuous best practice. 

Benchmarking gives relative comparison with other nations in terms of best practice and 

relative achievement of the Millennium goals. 

Secondly IHFA sees aid evaluation quite simply as achievement of targets that ultimately 

“reduce poverty” for the recipient communities. IHFA believes we need to get to the core of 

determination of poverty reduction for individuals, communities and nations that we provide 

development funding to. 

IHFA recommends the simplification and relevance of project evaluation be placed at a high 

priority within the scope of the aid evaluation program. The Australian public want to know 

the real achievements/failures of the results of the tax dollars that are flowing to the aid 

recipient communities and nations. The Australian public wants to feel confident that the 

significant aid monies are making a difference to the lives of the peoples in the countries we 
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are supporting. The Australian public wants to know that the increases in aid proposed are 

going to make a difference in the lives of these people and not be wasted, squandered and 

lost in the haze of inefficiency and ineffectiveness. 

Redirection of Aid Priorities 

Continued focus on Pacific Nations in Australia’s geographical sphere 

IHFA recommends the continuation of the focus of the Australian Government on the 

Oceania/Pacific region for the majority of Australian aid funding. 

Greater focus on Millennium Goals and Paris Agreement  

IHFA applauds the Australian Governments statements in the 2010-2011 Budget papers: 

 “Australia's development assistance program is guided by the MDGs, (Millennium 

Development Goals) the internationally agreed targets for poverty reduction. The program 

aims to assist developing countries reduce poverty and achieve sustainable development, in 

line with Australia's national interest.”
16

 

However this has not necessarily varied from previous government statements and the fact 

that Australia endorsed the Millennium Goals and the Paris Agreement at their inception. 

These motherhood statements agreeing to “poverty reduction through sustainable economic 

development” are all well and good however the facts are that this has not been achieved in 

any recognisable measure according to recent reports mentioned earlier in this document. 

IHFA endorses the aspirations of meeting the Millennium Goals however is somewhat 

circumspect about actual achievements given the past record and unless there is substantial 

alterations to the manner in which development funding is prioritised, delivered and 

accounted/evaluated for. A new paradigm is sought and desired. 

IHFA recommends the refocus on the achievement of the Millennium Goals and Paris 

Agreement and endorses the establishment of evaluation criteria relative to the achievements 

of these goals. 

Balance with reduction of Poverty measures and Economic Development initiatives 

The key goal of the Australian Aid program is nominated as the reduction of poverty through 

sustainable economic development.  IHFA Australia recommends that tangible 

implementation of aid programs be solely focused on poverty reduction and not be influenced 

by other alternative agendas.  

IHFA supports the development of individual small business and community structured 

business models utilising the resources of microfinance institutions and organisations. IHFA 

ascribes to the notion of inclusive development determined by local communities to benefit 

local communities through sustainable development of local resources. IHFA believes that 

AusAID, though its network of aid service providers (Commercial Organisations and NGO’s), 

has a determining and key role in this style of program. Microfinance has proven to be one 

method of achieving economic development at the local level. 

IHFA recommends the support of the Micro Finance initiatives for Individual and Community 

Development that already exist and that have proven to be working in the countries or origin. 
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IHFA recommends that AusAID, through its service providers, should strengthen relationships 

and participation with Pacific based microfinance organisations and entities such as “Pacific 

Finance Inclusion Program” “Microfinance Pacifika” that support small civil society 

organisations that deliver microfinance solutions.  

Restructure of Aid Delivery Mechanisms 

Review and restructure “Corporate Aid” concept 

A significant proportion of Australian aid is delivered via commercial corporations using 

consultants to “build capacity” through technical advice. This style of aid delivery has been 

termed “boomerang aid” in that in reality what occurs is that vast sums of money are 

allocated and spent in employing highly paid western consultants to “give advice” on a whole 

range of matters  from governance, finance, bureaucratic support and a wide range of other 

areas. Much of the aid money ends up back in the Australian economy via the households of 

the consultants and corporation owners.  

While this is positive for our economy and in some areas clearly does deliver results, the use 

of consultants in the positions of technical advisers has, in the opinion of IHFA been an 

inefficient use of scarce resources and has not achieved the desired outcomes of “poverty 

reduction” in any meaningful way. IHFA recognises that there is a role for bilateral aid 

arrangements and that these arrangements will remain important features of the Australian 

development program. 

IHFA contends that this “top down” corporate approach to aid funding has failed to deliver in 

the wider context and that a “bottom up” approach which focuses on individual and 

community development through economic and social empowerment will lead to relief from 

poverty. IHFA supports the utilisation of organisations that are focussed on “grass roots” aid 

delivery at community level, organisations both in the recipient country and organisations in 

Australia that practice this level of collaborative and participative aid delivery model. 

IHFA’s contention is about the skewed balance between the “corporate aid delivery” model 

and the “grass roots NGO aid delivery” model and the need to reconstruct this balance so as 

to lead to better and more productive use of limited Australian aid funds. Moreover it is 

individuals and communities involved with the “grass roots” programs that can have input 

into the large and more complex aid programs and activities, particularly those activities that 

require a higher level of expertise and funding more appropriately provided via the corporate 

business model approach. 

The role of AusAID in this scenario is to ensure that the process for working with those 

service delivery organisations is scrupulous, supportive and collaborative in nature.  

IHFA recommends that AusAID and its partner peak non proselytising church and peak NGO 

organisations should set the expectations relating to program scope, program goals, 

organisational capacity to deliver and setting delivery standards and evaluation and 

benchmarking expectations.  

21 



 

Capacity building of service delivery organisations in terms of governance structures, 

management capability, delivery staff capacity and training and development programs 

should also be monitored and supported by AusAID’s professional staff. 

Utilise expertise of Non Government Organisations (NGO’S) and Non Proselytising Church     

based welfare organisations 

Previous reports
17

 have advocated the greater involvement of NGO’s as partners and service 

providers in the Australian Aid program.  

Over 100 NGO’s are involved in Australian overseas development programs and involved in a 

wide range of activities ranging from grass roots development work, advocacy, humanitarian 

relief and volunteer programs. About 2.5% of the AusAID program budget is allocated to NGO 

activity
18

 and over $800 million per annum is donated by the Australian public to the work of 

these organisations.  

Aid delivery utilising NGO and Non Proselytising church based organisations is an alternative 

to aid program that needs to be strengthened and uplifted.  

IHFA advocates the change in paradigm that is necessary to deliver the results of poverty 

reduction in Australian aid recipient communities. NGO’s and Non Proselytising church based 

organisations can play a lead role in this goal and can provide the specialist expertise and 

close community contacts that are required for a more inclusive and collaborative aid 

program.  

IHFA recommends that AusAID re-visit past recommendations concerning the invitation for 

greater involvement with NGO’s and Non Proselytising church based organisations. 

Greater involvement of Aid recipients in Aid program determination, prioritisation and 

evaluation. 

Aid recipients traditionally have had little role to play in the process of review of Australian 

aid other than at a political level that generally involves the media and results in criticism or 

questioning of the aid program. Rarely do we hear “good news stories” about Australian aid 

programs. To be fair, the Australian media is not known for investing into good news stories. 

IFHA recommends the participation of aid recipients in Australian aid determination, 

prioritisation and evaluation. An appropriate mechanism for this inclusion should be at the 

forefront of AusAID’s challenges. Collaborative activity with the peak bodies (Australian 

Council of Churches, ACFID, etc) is a way in moving forward with developing a participation 

process.  

IHFA advocates the establishment of a process within the Office of Development 

Effectiveness that allows for and encourages recipient participation in aid evaluation 

mechanisms. Criteria for aid effectiveness should be developed in partnership with the 

recipient organisations, communities and countries in which the aid is provided. Measures of 
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effectiveness need to be applicable to the program and the recipient national goals as well as 

the goals of Australian aid program itself.  

IHFA recognises that this is a complex and convoluted task with potentially conflicting 

interests however IHFA advocates that without effective recipient participation in program 

evaluation, the status quo will likely remain and self-opinionated rather than factual reports 

will continue to be the norm. 

Multilateral Aid – Review of Participation 

Australia’s multilateral aid contribution and participation 

Australia contributes significant proportions of its development funding to multilateral 

organisations to carry out macro development initiatives and programs. This funding is 

directed to various UN agencies and world banks spread across the regions where aid is 

required.  

IHFA supports the multilateral aid concept in principle however advocates that Australia 

should play and exert a more determined leadership and participation in these organisations, 

particularly those funding programs in the Oceania/Pacific regions. 

AusAID’s role in this respect is to ensure that delivery of programs is in sync with existing or 

future planned programs and determine ways in which recipient communities can benefit 

from multilateral, bilateral and direct program delivery.  

Enabling greater Participation of Non Government Sector 

Strengthen and increase opportunities for NGO’s to deliver Australian Aid 

Reference to uplifting the roles of NGO’s in the direct delivery of Australian Aid programs has 

significant benefits. NGO’s have significant resources and linkages and are open to 

opportunities to further progress the goal of poverty reduction via Australian aid programs. 

Moreover NGO’s and Non Proselytising church based organisations as well have proven track 

records of efficient and appropriate service delivery across a range of geographical locations. 

Mentioned in this submission earlier was the recommendation by the Simons Report that 

AusAID “improve relationships” with NGOs’ as partners and that AusAID assess NGO 

performance and capabilities.
19

  

The engagement with NGO’s should be actioned at a number of levels - organisationally and 

at peak body level (ACFID). Peak level engagement can deal with issues such as aid program 

priorities and priority formulation, organisational capacity and conduct, standards of 

operation, training and development initiatives, aid research capacity and initiatives and a 

wide range of industry and capacity related issues.  

Direct organisational relationships would take the form of program and service provision 

capability, program contracting, program delivery and a whole range of service delivery 

related measures. 
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It is probable that a rethink of the structure of AusAID would be required to interface with 

NGO’s given the relatively limited relationships that currently exist. 

IHFA is bringing forward these conceptual ideas and acknowledges that the operational 

challenges will be formidable yet ultimately achievable in a context of moving forward.  

Uplift the Enterprise Challenge Fund (ECF)  

The Enterprise Challenge Fund concept
20

 is an AusAID program that offers grants to eligible 

businesses to commercialise business projects. Eligibility criteria relate to sustainability and 

contribution from the applicant. 

It appears that this program is currently suspended pending a review (to be conducted in 

2009 according to the web site). 

IHFA agrees that the concept of the ECF is sound however needs to be integrated into the 

changed paradigm of better engagement with NGO’s and Non Proselytising church based 

organisations, recipient collaboration and participation and relationships with existing 

development programs underway within that community/nation. 

Evaluation of eligibility for funding for any future fund could incorporate in-county NGO’s and 

Civil Society organisations input/recommendations. 

Utilise in-country Non Government Organisations (NGO’s) and Civil Society Organisations 

In addition to the improved and uplifted relationships with Australian NGO’s and Non 

Proselytising church based organisations IHFA recommends a strengthening of relationships 

with in-country NGO’s and civil society organisations.  

In recent years there has been a growth of organisations in the various recipient countries 

that represent local civil society organisations and service providers. It is acknowledged that 

the range of capacity, representation and capability of these organisations is vast and 

inconsistent however notwithstanding these acknowledged limitations, AusAID through it 

partner organisations should allocate resources that would result in engaging more fully with 

these organisations. 

Developmental initiatives, program priorities and program evaluation activities could 

eventually be partially achieved though the engagement with these organisations. 

Furthermore the development of these organisations themselves in terms of better 

governance, management, accountability and operations through relevant training and 

education programs, is in itself is moving towards establishing viable, responsible recipient 

based structures that will have ultimately strengthen those communities in which they 

operate. 

                                                           
20

 http://www.enterprisechallengefund.org        24 



 

Coordination and Planning 

Leading the coordination of Pacific Development Projects  

Australian by virtue of its geographical position in the Oceania/Pacific region is undisputedly 

growing in importance as a “regional power.” 

With Australia’s economic growth comes an added responsibility to provide leadership and 

support across many different fronts to the less well off regional neighbours. Australia’s 

obligations should be based on mutual respect for improving the lives of individuals and 

communities within our nearest neighbours. 

Having noted this position, IHFA believes that Australia through its aid programs and more 

specifically its aid agency, AusAID, should advocate a leadership position in collaboration with 

New Zealand with respect to the coordination of aid delivery in the Oceania/Pacific region. 

The leadership role should be developed with the support of recipient nations and fellow 

donor countries, like France, and the US. The challenges associated with this goal are many 

and complex however the ultimate goal of a better coordinated aid delivery strategy will 

produce exceedingly better and more productive outcomes. These outcomes would strive to 

achieve the core development goals of poverty reduction, avoid duplication of effort and 

contain costs of delivery and program implementation duplication. 

The methodology for achieving this goal is far too detailed to elaborate on in this submission, 

however the underpinning features of collaboration, consultation and integration with 

recipient countries, communities and agencies lies at the core of the process. 

Education Training and Development and the Utilisation of Technology 

Skills development programs onshore and in-country 

Education and Skills development is key component of longer term poverty reduction 

through individual’s skills acquisition leading to better employment opportunities.  

“Australia’s education assistance is focussed on promoting equity (providing education for 

all), improving quality and strengthening education systems in our bilateral partner countries. 

Australia’s education assistance aims to reach the disadvantaged and marginalised, including 

through the provision of more equitable access to quality education for girls and boys with 

disabilities.”
21

 

IHFA is a strong advocate of education and training programs within recipient countries and 

generally supports AusAID diversity of education development programs. IHFA however 

believes that the establishment of these programs requires a more consultative approach with 

the communities in which they are offered. Support to primary school systems should 

continue to be high priority in recipient nations throughout the Oceania/Pacific regions and 

an emphasis on the introduction of computer technology into schools should be an emerging 

goal. 
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IHFA advocates a more integrated approach to skill development for post secondary school 

students and encourages greater integration with the Australian post educations systems to 

achieve the desired outcomes. 

Skilled trades development programs within the Oceania/Pacific region could be a useful 

mechanism to achieve positive outcomes for Australia’s current skills shortage as well as 

providing longer term skills development for Pacific nations. IHFA supports the establishment 

of creative technical and trades skills development cooperation initiatives rather than the 

implementation of stand alone models currently in place. (Australian Pacific Technical 

College).  

Strengthen relationships between AusAID and Non Government Organisations (NGO’s) and 

their peak bodies. 

Simons report advocated the strengthening in relationships between AusAID and the NGO 

sector. IHFA endorses the strengthening of the relationships between AusAID and NGO’s. The 

establishment of stronger relations between the NGO sector and AusAID as well as AusAID 

and individual NGO’s will result in better understanding and progress to better outcomes for 

the delivery of aid programs. 

IHFA recommends that AusAID and the NGO sector should set goals to strengthen the 

relationships as well as establish mechanisms for training and development activity, 

accreditation and certification standards and strengthen links to academia for research and 

development programs relating to international development activity. 

Evaluation, Transparency and Accountability  

                 Establish a process for recipient participation in Aid Program Evaluation 

Evaluation of Australian aid programs has, in the opinion of IHFA been of questionable 

purpose and design. It is difficult to find any reports that specifically identify measures that 

have resulted/not resulted in the reduction of poverty in any particular community. Reports 

identifying “sector achievements” seem to be the preferred mode of evaluation and 

reporting. 

Moreover there is scant evidence that the recipients of the aid have had any opportunity for 

input into the aid evaluation processes with respect to the measuring of how goals have or 

have not been met or views concerning the overall aid program effectiveness. 

IHFA regards evaluation as an area that requires significant attention and direction of 

resources. IHFA recommends that systems and structures be established that enable aid 

recipient input from all levels. IHFA understands the challenges associated with evaluation 

processes however again this should be viewed as an element in the paradigm shift in 

managing the aid program that is encouraged by IHFA. 

Effective evaluation processes inevitably lead to more transparency and accountability. The 

achievement of inclusive evaluation processes leading to more clearly identifying aid “good 

practice” establishes benchmarks for future programs and activities. The sharing of 

information, knowledge and outcomes should underpin the evaluation protocols. 
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Benchmarking aid outcomes acc

protocols 

Australia has a distinct global reputation for the skills of its people to organise, coordinate 

and deliver major events. This has been proven time and time again in recent years being the 

delivery of a successful Sydney 2000 Olympics. In repeated fashion, Australia has shown the 

world that its people have the capacity to deliver on promises made particularly when there 

are complex organisational and logistical tasks involved. 

Australian aid delivery has had positive outcomes however we can do much better and we 

can do it a manner that is inclusive, with our donor partners and with our recipient friends.

IHFA recommends the establishment of best practice poverty reduction program models that 

allow for the participation of various stakeholder groups in the aid evaluation processes. 

IHFA also supports the design of evaluation mechanisms that enable the participation of 

membership based organisations that monitor aid effectiveness which would inc

and aid watch style organisations. IHFA also supports the inputs from academic researchers 

into the evaluation processes and case study analyses.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Benchmarking aid outcomes according to external and international best practice and 

Australia has a distinct global reputation for the skills of its people to organise, coordinate 

and deliver major events. This has been proven time and time again in recent years being the 

livery of a successful Sydney 2000 Olympics. In repeated fashion, Australia has shown the 

world that its people have the capacity to deliver on promises made particularly when there 

are complex organisational and logistical tasks involved.  

delivery has had positive outcomes however we can do much better and we 

can do it a manner that is inclusive, with our donor partners and with our recipient friends.

IHFA recommends the establishment of best practice poverty reduction program models that 

llow for the participation of various stakeholder groups in the aid evaluation processes. 

IHFA also supports the design of evaluation mechanisms that enable the participation of 

membership based organisations that monitor aid effectiveness which would inc

and aid watch style organisations. IHFA also supports the inputs from academic researchers 

into the evaluation processes and case study analyses. 

ording to external and international best practice and 

Australia has a distinct global reputation for the skills of its people to organise, coordinate 

and deliver major events. This has been proven time and time again in recent years being the 

livery of a successful Sydney 2000 Olympics. In repeated fashion, Australia has shown the 

world that its people have the capacity to deliver on promises made particularly when there 

delivery has had positive outcomes however we can do much better and we 

can do it a manner that is inclusive, with our donor partners and with our recipient friends. 

IHFA recommends the establishment of best practice poverty reduction program models that 

llow for the participation of various stakeholder groups in the aid evaluation processes.  

IHFA also supports the design of evaluation mechanisms that enable the participation of 

membership based organisations that monitor aid effectiveness which would include NGO 

and aid watch style organisations. IHFA also supports the inputs from academic researchers 
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UNIVERSITY COOPERATION         

International Help Fund Australia maintains strong ties with universities in Australia. 

We believe they are a valuable source of academic research, good will and 

professionalism. Working with Australian universities has made much of our work 

possible. We have collaborated with the following Universities in implementing 

projects and programs: 

University of New South Wales (The School of Safety Science): provided 

complimentary Environmental Auditing courses and tailored support for Pacific 

Island candidates for our Pacific Island Environmental Auditor training program. 

University of New South Wales: co-authored and funded the field visit to Easter 

Island to effect a study on projected effects of Climate Change on Easter Island. 

University of New South Wales (The Australian Graduate School of Management): 

awarded International Help Fund Australia’s Founder and CEO, Petra Campbell, the 

annual not for profit Senior Manager Development Course scholarship. 

University of New South Wales (Faculty of Arts and Social Sciences): International 

Help Fund Australia’s Founder and CEO, Petra Campbell, was appointed Visiting 

Research Associate at the Department of Pacific Studies for 3 years. 

University of Technology (Shopfront Community Program): provided International 

Help Fund Australia with Master Degree Students, many of whom were already 

professionals in the business community, to develop five business reports for IHFA, 

and two rebranding and design projects. 

The University of Western Australia provided assistance to International Help Fund 

Australia in the drafting of some of its policies. 

Tongji University. International Help Fund Australia also works with universities 

outside Australia: 

International Help Fund Australia’s Founder and CEO, Petra Campbell, was one of 26 

people from 17 Asia Pacific countries identified by the United Nations Environment 

Program as leaders in Education for Sustainable Development. The delegates 

attended The United Nations Environment Program – Tongji University Asia Pacific 

Leadership Program on Environment for Sustainable Development, held in Shanghai 

and Wuxi, China in November 2006 
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Engineering, 

Adaptation Research Networks for 

Infrastructure

change impacts for Easter Island which we have 

reported on under projects and programs. 

report was a significant one and the value of the 

universities input was over $50,000.00 and 

to several academic publications by the authors.

will be workin

fund raising event.

Corporate Social Responsibility Advocacy: 
Management Special Interest Group of the Australian Society for Microbiology

 
On July 2, 1010

Leadership and Management Special Interest Group (LLMSIG) to present a topic on 

strategic corporate social responsibility (SCSR) 

LLMSIG Professional Development Worksh

senior scientists from Australia and New Zealand.  They were presented with 

different issues in contemporary management challenges.  

Corporate Social Responsibility

practices at this stage; many managers are keen to improve the social and 

environmental consequenc

important part of the

 

CORPORATE PARTNERSHIPS

International Help Fund

integral role in 

Help Fund Australia we work with corporations, as well as governments, foundations, 

universities and individuals, to help protect our Pacific region and those in need who 

live in the most vulnerable areas of our neighbourhood. 

Australia work

mutually beneficial while achieving the tangible results for which the support was 

sought. We wish to thanks the following organizations for their valuable support over 

the years.  

 

 

     

In the 2010 – 2011 year 

we sought support from 

the UNSW’s Faculty of Civil 

and Environmental 

 the Australian Climate Change 

Adaptation Research Networks for Settlements and 

Infrastructure, to jointly produce a report on climate 

ange impacts for Easter Island which we have 

reported on under projects and programs. The 

report was a significant one and the value of the 

universities input was over $50,000.00 and has lead 

to several academic publications by the authors. 

We also worked in partnership with the UTS

Shopfront to rebrand International Help Fund 

Australia with a tentative new name of Pacific 

Aid   Australia. Looking to the year 2011

will be working with UTS students in event management to help us design an annual 

fund raising event. 

Corporate Social Responsibility Advocacy: Laboratory Leadership and 

Management Special Interest Group of the Australian Society for Microbiology

July 2, 1010, IHFA’s CEO, Petra Campbell was invited by the Laboratory 

Leadership and Management Special Interest Group (LLMSIG) to present a topic on 

strategic corporate social responsibility (SCSR) in Sydney.  The delegates of 

LLMSIG Professional Development Workshop consisted of laboratory managers and 

senior scientists from Australia and New Zealand.  They were presented with 

different issues in contemporary management challenges.  Although the notion of 

Corporate Social Responsibility remains a growing awareness in many laboratory 

practices at this stage; many managers are keen to improve the social and 

environmental consequences of their business activities, making sustainability an 

important part of their business strategy.  The presentation was well 

ORATE PARTNERSHIPS 

International Help Fund Australia recognises that the business community plays an 

integral role in    the ecologically sustainable development process. At 

Australia we work with corporations, as well as governments, foundations, 

universities and individuals, to help protect our Pacific region and those in need who 

live in the most vulnerable areas of our neighbourhood. International Help Fund

Australia works with our Corporate Partners to tailor our relationship so that it is 

mutually beneficial while achieving the tangible results for which the support was 

We wish to thanks the following organizations for their valuable support over 
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Looking to the year 2011-12 we 

g with UTS students in event management to help us design an annual 

Laboratory Leadership and 

Management Special Interest Group of the Australian Society for Microbiology 
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op consisted of laboratory managers and 

senior scientists from Australia and New Zealand.  They were presented with 

Although the notion of 

in many laboratory 

practices at this stage; many managers are keen to improve the social and 

sustainability an 

business strategy.  The presentation was well received.  

Australia recognises that the business community plays an 

the ecologically sustainable development process. At International 

Australia we work with corporations, as well as governments, foundations, 

universities and individuals, to help protect our Pacific region and those in need who 

International Help Fund 

s with our Corporate Partners to tailor our relationship so that it is 

mutually beneficial while achieving the tangible results for which the support was 

We wish to thanks the following organizations for their valuable support over 
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IHFA wishes to thank all the following organisations. Without their 

support, none of our work would have been possible.

 

IHFA wishes to thank all the following organisations. Without their 

support, none of our work would have been possible. 

 

 

 

 

 

 

 

 

 

         

IHFA wishes to thank all the following organisations. Without their 
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INTERNATIONAL

United Nations: Renewing our c

Environment for Sustainable Development and the Wuxi 

Commitment 

 

In honour of 

Environment Program 

Environment for Sustainable Development, Shanghai and Wuxi, China in November 

2006, IHFA renews its commitment to the 

development. IHFA’s CEO is a signatory to the commitment made in 2006. The 

leadership program was developed as a means to provide training for emerging 

leaders from various backgrounds in the Asia

Australia, International Fund for Animal Welfare and United Nations Environment 

Programme jointly drew up a statement at the end of the 2006 program titled the 

‘Wuxi Commitment’. As participants we called ‘on on all governments, busi

and communities to adopt an integrated approach to future development in order to 

put into practice the principles of sustainable development’. The participants also 

committed to ‘strive to translate the ideals of sustainable development from 

principles to practice in their respective work environments’.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

     

INTERNATIONAL 

United Nations: Renewing our commitment to the Principles of 

Environment for Sustainable Development and the Wuxi 

Commitment  

In honour of the Wuxi Commitment made by delegates to the Third United Nations 

Environment Program – Tongji University Asia- Pacific Leadership Program on 

Environment for Sustainable Development, Shanghai and Wuxi, China in November 

2006, IHFA renews its commitment to the principles of environment for sustainable 

development. IHFA’s CEO is a signatory to the commitment made in 2006. The 

leadership program was developed as a means to provide training for emerging 

leaders from various backgrounds in the Asia-Pacific Region. International Help Fund 

, International Fund for Animal Welfare and United Nations Environment 

Programme jointly drew up a statement at the end of the 2006 program titled the 

‘Wuxi Commitment’. As participants we called ‘on on all governments, busi

and communities to adopt an integrated approach to future development in order to 

put into practice the principles of sustainable development’. The participants also 

committed to ‘strive to translate the ideals of sustainable development from 

ples to practice in their respective work environments’. 
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put into practice the principles of sustainable development’. The participants also 

committed to ‘strive to translate the ideals of sustainable development from 
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STAFF CAPACITY BUILDING 

International Help Fund Australia seeks to ensure its executive staff and volunteers 

are as up to date as possible on compliance, training, policy and development and 

funding issues.  Where possible we attend training and information courses given 

CFID and other organisations to improve our organisations capacity.

this point all staff capacity building is conducted at their personal expenses,

unless courses are offered free of charge. 

2011 IHFA's CEO, Petra Campbell accomplished her second Masters 

ree in Science and Technology (environmental) from UNSW, completed

Certificate IV in Carbon Management and an OHS construction induction 

certification. Petra is currently undertaking a Master in Development Studies and 

a Diploma in Project Management (PYMBOK). 

seeks to ensure its executive staff and volunteers 

are as up to date as possible on compliance, training, policy and development and 

Where possible we attend training and information courses given 

mprove our organisations capacity. At  

personal expenses, 

her second Masters 

completed a 

OHS construction induction 

a Master in Development Studies and  
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                     CORPORATE GOVERNANCE 

The Board of International Help Fund Australia is responsible for our overall 

corporate governance. The Board, Chairman and Chief Executive Officer each 

have terms of reference that define their responsibilities. The composition of the 

Board seeks to provide a relevant range of experience, skills, knowledge and 

perspective to enable it to carry out its obligations and responsibilities. In 

reviewing the Board’s composition and in assessing nominations for appointment 

as non-executive directors, the Board uses external professional advice as well as 

its own resources to identify candidates for appointments as directors. The Chief 

Executive Officer has the responsibility for managing, directing and promoting 

the successful implementation of International Help Fund Australia’ s programs 

and is accountable to the board. The matters reserved to the Board for approval 

and the authority delegated to management are clearly defined in International 

Help Fund Australia’s policy on exercise and delegation of authorities. The 

performance of the Board, its committees, individual directors and key 

executives is regularly evaluated according to our performance evaluation 

protocol.  The Board’s responsibilities include appointing the Chief Executive 

Officer; succession planning, approving major strategic plans; monitoring the 

integrity and consistency of management’s control of risk; agreeing business 

plans and budgets; approving major program expenditure; approving funding 

plans and capital raisings; agreeing corporate goals and reviewing performance 

against approved plans. 

International Help Fund Australia maintains a majority of non-executive directors 

on its Board, although their professional skills are frequently called upon. The 

role of Chairman and Chief Executive Officer are not separated due to the small 

size of the board. The Board currently comprises 5 directors. The Board meets at 

least 4 times a year, holds extraordinary meetings and communicates regularly 

by email for approvals, comments, updates and other general matters relating to 

our activities. Neither the board nor its executors are remunerated. The Board 

has in place a range of formal processes to evaluate the performance of the 

Board, Board Committees and executives. At the conclusion of the year, the 

Board carries out a review of its performance. The non-executive directors are 

responsible for regularly evaluating the performance of the Chief Executive 

Officer. The evaluation is based on specific criteria, including International Help 

Fund Australia’s performance and short and long-term strategic objectives. 

International Help Fund Australia’s directors and management are committed to 

conducting business ethically and in accordance with the highest standards of 

corporate governance. We believe that good corporate governance practices 

protect and enhance donor and member confidence. We believe that 

International Help Fund Australia’s policies and practices comply with the 

Australian Securities Exchange (ASX) Corporate Governance Council Principles 

and Recommendations, the Australian Council for International Development 

Code of Conduct and the Department of Gaming and Racing Best Practice 

Guidelines. We will continue to review and, where necessary, improve our 

governance practices to meet the expectations of regulatory authorities and 

industry best practice. International Help Fund Australia’s accounts are externally 

audited every year, and as International Help Fund Australia evolved our 

accounts have been certified by the Australian Council for International 

Development for meeting financial and annual reporting requirements. 
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                     CORPORATE GOVERNANCE
 

 The Board 
 

Petra Campbell

Carbon Management

Petra is a journalist / producer / director / 

profession, a certified environmental auditor and 

environmental consultant. She has a Master in Environmental 

Management

currently completing a Master in Development Studies and a 

Diploma in Projec

program she was researching for 60 Minutes on the 

consequences of Russian nuclear testing in Kazakhstan, she came into contact with a 

German aid organisation. As a result of this meeting, Petra worked in the field as th

charity’s Child Sponsorship Program Coordinator for 13 years which gave her a solid 

experience and knowledge of conditions in Africa, the former Soviet Union and Eastern 

Europe and Asia. Her work as both current affairs producer/journalist, and aid worke

led Petra to many of the world’s disaster areas such as Ukraine after Chernobyl and 

Rwanda after the genocide. In 1998 Petra returned to Sydney, Australia and developed 

the Pacific Region Program for the same German charity. While this began as a Child 

Sponsorship Program it quickly became apparent to Petra that the Pacific Region was in 

need of specific developmental assistance. Petra then founded International Help Fund 

Australia to harvest the wealth of expertise, experience and generosity that fellow 

Australians can bring to their Pacific neighbours.

In 2007 she was recognised by the United Nations Environment Program as an Asian 

Pacific leader in Education for Sustainable Development. Petra was a Visiting Research 

Associate at the Pacific Studies Depa

Studies, Faculty of Arts and Social Sciences, at The University of New South Wales. She is 

a member of the Environment Institute of Australia and New Zealand, the Carbon 

Management Institute of Australia a

Entertainment and Arts Alliance, is an environmental auditor with RABQSA, and the 

Australian Association of Building Sustainability Assessors.

 

Grant McCall 

 

Grant McCall Grant is an anthropologist who researches and 

teaches about the peoples and cultures of the Pacific Islands. 

He has lectured at and been employed by universities in the 

USA, Europe, South America and Australia/New Zealand. For 

years Grant was 

Studies at the University of New South Wales as well an 

Associate Professor there. He has a Bachelor of Arts in 

Anthropology, a Master of Arts in Social Anthropology and a PHD in Anthropology. 

Grant’s role in the Ce

teach in the field of development studies and Australia’s role in the Asia

In 1996 he embarked on ‘Teaching the Pacific Forum’, a four year project of workshops 

and professional

CORPORATE GOVERNANCE 

Petra Campbell. M.EM M.SciTech Dip. Quality Auditing, Cert IV 

Carbon Management 

Petra is a journalist / producer / director / photographer by 

profession, a certified environmental auditor and 

environmental consultant. She has a Master in Environmental 

Management, a Master in Science and Technology and is 

currently completing a Master in Development Studies and a 

Diploma in Project Management.  In 1991, as part of a 

program she was researching for 60 Minutes on the 

consequences of Russian nuclear testing in Kazakhstan, she came into contact with a 

German aid organisation. As a result of this meeting, Petra worked in the field as th

charity’s Child Sponsorship Program Coordinator for 13 years which gave her a solid 

experience and knowledge of conditions in Africa, the former Soviet Union and Eastern 

Europe and Asia. Her work as both current affairs producer/journalist, and aid worke

led Petra to many of the world’s disaster areas such as Ukraine after Chernobyl and 

Rwanda after the genocide. In 1998 Petra returned to Sydney, Australia and developed 

the Pacific Region Program for the same German charity. While this began as a Child 

ponsorship Program it quickly became apparent to Petra that the Pacific Region was in 

need of specific developmental assistance. Petra then founded International Help Fund 

Australia to harvest the wealth of expertise, experience and generosity that fellow 

Australians can bring to their Pacific neighbours. 

In 2007 she was recognised by the United Nations Environment Program as an Asian 

Pacific leader in Education for Sustainable Development. Petra was a Visiting Research 

Associate at the Pacific Studies Department, School of Social Science and International 

Studies, Faculty of Arts and Social Sciences, at The University of New South Wales. She is 

a member of the Environment Institute of Australia and New Zealand, the Carbon 

Management Institute of Australia and New Zealand, the Australian Media 

Entertainment and Arts Alliance, is an environmental auditor with RABQSA, and the 

Australian Association of Building Sustainability Assessors. 

Grant McCall BA Cal. Berkeley, BLitt Oxon., PhD ANU 

Grant McCall Grant is an anthropologist who researches and 

teaches about the peoples and cultures of the Pacific Islands. 

He has lectured at and been employed by universities in the 

USA, Europe, South America and Australia/New Zealand. For 

years Grant was Director of the Centre for South Pacific 

Studies at the University of New South Wales as well an 

Associate Professor there. He has a Bachelor of Arts in 

Anthropology, a Master of Arts in Social Anthropology and a PHD in Anthropology. 

Grant’s role in the Centre for South Pacific Studies has brought him to research and 

teach in the field of development studies and Australia’s role in the Asia

In 1996 he embarked on ‘Teaching the Pacific Forum’, a four year project of workshops 

and professional development for high school teachers of history and social science in 

consequences of Russian nuclear testing in Kazakhstan, she came into contact with a 

German aid organisation. As a result of this meeting, Petra worked in the field as the 

charity’s Child Sponsorship Program Coordinator for 13 years which gave her a solid 

experience and knowledge of conditions in Africa, the former Soviet Union and Eastern 

Europe and Asia. Her work as both current affairs producer/journalist, and aid worker 

led Petra to many of the world’s disaster areas such as Ukraine after Chernobyl and 

Rwanda after the genocide. In 1998 Petra returned to Sydney, Australia and developed 

the Pacific Region Program for the same German charity. While this began as a Child 

ponsorship Program it quickly became apparent to Petra that the Pacific Region was in 

need of specific developmental assistance. Petra then founded International Help Fund 

Australia to harvest the wealth of expertise, experience and generosity that fellow 

In 2007 she was recognised by the United Nations Environment Program as an Asian 

Pacific leader in Education for Sustainable Development. Petra was a Visiting Research 

rtment, School of Social Science and International 

Studies, Faculty of Arts and Social Sciences, at The University of New South Wales. She is 

a member of the Environment Institute of Australia and New Zealand, the Carbon 

nd New Zealand, the Australian Media 

Entertainment and Arts Alliance, is an environmental auditor with RABQSA, and the 

Anthropology, a Master of Arts in Social Anthropology and a PHD in Anthropology. 

ntre for South Pacific Studies has brought him to research and 

teach in the field of development studies and Australia’s role in the Asia-Pacific region. 

In 1996 he embarked on ‘Teaching the Pacific Forum’, a four year project of workshops 

development for high school teachers of history and social science in 
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the Pacific Islands. He is author of numerous books and articles about the Pacific Islands, 

migration and ethnicity. Professor Grant McCall is 

Department of Anthropology at the University of Sydney, where he teaches and writes 

about the peoples and cultures of the Pacific Islands.

Brett Hurley. 

Brett Hurly is both a lawyer and a doctor. He has a Bachelor of 

Commerce, a Bachelor of Laws, a Bachelor of Medical Science and a 

Bachelor of Medicine/Bachelor of Surgery. He has vast experience in 

both professions and is currently working in several large hospitals in 

Australia. Brett helps 

sound and relevant health programs and provides legal advice by 

monitoring our compliance and risk exposure.

Dennis Mok  

MNZIMLS, CAHRI, FAIM, FNZIM 

Dennis is a Royal Australian Army Medical Corps 

Headquarters 2nd Division at Randwic

Wales. Dennis has extensive experience working in the field of 

health with the Australian Army. He has held the position of Officer 

in Charge of the Laboratory Platoon at the 

Battalion at Holsworthy Barracks. He has served in East Timor at 

United Nations Military Hospital,

Health Support Company, and

Dennis has worked as Consultant Medical Scie

between his military postings. His work has been recognised by the Australian honours 

system being awarded with: Australian Active Service Medal 

active service in Dili, East Timor; Australian 

in Honiara, Solomon Islands; and Humanitarian Overseas Service Medal 

of his humanitarian service in Banda Aceh, Indonesia. He is a Member of the Editorial 

Advisory Boards of the Journal of Me

Centre; Member of the Review Industry Advisory Committee for the course of Master of 

Business Administration at the University of Technology, Sydney (UTS); Convenor of 

Laboratory Leadership and Manag

for Microbiology; and Member of the Australian Institute of Medical Scientists Advisory 

Council. Recently, he has been elected to the position of Chair of the Australian Institute 

of Medical Scientists

to Advance Collegiate

in 2011; and is currently working towards a Fellowship of the New Zealand Institute of 

Medical Laboratory Sc

 

Cass Campbell, 

Cass is a retired school teacher who

 

the Pacific Islands. He is author of numerous books and articles about the Pacific Islands, 

migration and ethnicity. Professor Grant McCall is currently associated

Department of Anthropology at the University of Sydney, where he teaches and writes 

about the peoples and cultures of the Pacific Islands. 

. LLB, BCom, MB, BS, BSc 

Brett Hurly is both a lawyer and a doctor. He has a Bachelor of 

erce, a Bachelor of Laws, a Bachelor of Medical Science and a 

Bachelor of Medicine/Bachelor of Surgery. He has vast experience in 

both professions and is currently working in several large hospitals in 

Australia. Brett helps International Help Fund Australia to develop 

sound and relevant health programs and provides legal advice by 

monitoring our compliance and risk exposure. 

  BAppSc, BAppSc, M.BA, M.BA, MAICD, MAIMS, 

MNZIMLS, CAHRI, FAIM, FNZIM  

Royal Australian Army Medical Corps Staff Officer of the 

arters 2nd Division at Randwick Barracks in New South 

Wales. Dennis has extensive experience working in the field of 

health with the Australian Army. He has held the position of Officer 

in Charge of the Laboratory Platoon at the 1st Health Support 

Battalion at Holsworthy Barracks. He has served in East Timor at the 

United Nations Military Hospital, in the Solomon Islands at 1st 

Health Support Company, and in Indonesia at ANZAC Hospital. 

Dennis has worked as Consultant Medical Scientist in the private sector during and 

between his military postings. His work has been recognised by the Australian honours 

system being awarded with: Australian Active Service Medal – for recognition of his 

active service in Dili, East Timor; Australian Service Medal – for recognition of his service 

in Honiara, Solomon Islands; and Humanitarian Overseas Service Medal 

of his humanitarian service in Banda Aceh, Indonesia. He is a Member of the Editorial 

Advisory Boards of the Journal of Medical Laboratory and Diagnosis and Virtual Infection 

Centre; Member of the Review Industry Advisory Committee for the course of Master of 

Business Administration at the University of Technology, Sydney (UTS); Convenor of 

Laboratory Leadership and Management Special Interest Group of the Australian Society 

for Microbiology; and Member of the Australian Institute of Medical Scientists Advisory 

Recently, he has been elected to the position of Chair of the Australian Institute 

of Medical Scientists New South Wales Branch. Dennis has completed three Association 

to Advance Collegiate Schools of Business accreditted management courses at the UTS 

in 2011; and is currently working towards a Fellowship of the New Zealand Institute of 

Medical Laboratory Science. 

Cass Campbell, Cass Campbell, Director 

Cass is a retired school teacher who brings of experience to IHFA’s education 

the Pacific Islands. He is author of numerous books and articles about the Pacific Islands, 

associated with the 

Department of Anthropology at the University of Sydney, where he teaches and writes 

erce, a Bachelor of Laws, a Bachelor of Medical Science and a 

Bachelor of Medicine/Bachelor of Surgery. He has vast experience in 

both professions and is currently working in several large hospitals in 

develop 

Staff Officer of the 

health with the Australian Army. He has held the position of Officer 

the 

ntist in the private sector during and 

between his military postings. His work has been recognised by the Australian honours 

for recognition of his 

for recognition of his service 

in Honiara, Solomon Islands; and Humanitarian Overseas Service Medal – for recognition 

of his humanitarian service in Banda Aceh, Indonesia. He is a Member of the Editorial 

dical Laboratory and Diagnosis and Virtual Infection 

Centre; Member of the Review Industry Advisory Committee for the course of Master of 

Business Administration at the University of Technology, Sydney (UTS); Convenor of the 

ement Special Interest Group of the Australian Society 

for Microbiology; and Member of the Australian Institute of Medical Scientists Advisory 

Recently, he has been elected to the position of Chair of the Australian Institute 

New South Wales Branch. Dennis has completed three Association 

ted management courses at the UTS 

in 2011; and is currently working towards a Fellowship of the New Zealand Institute of 

of experience to IHFA’s education program. 
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ENVIRONMENT REPORTING  
 

In 2007 the board of IHFA adopted an environmental policy which is available on our website. 

IHFA is committed to the ecologically sustainable development of the Pacific Islands. As an 

environmental organisation we seek not just to follow our goals and objectives in the Pacific 

Islands by ensuring that our activities are environmentally sound, but also to ensure that our 

operational activities in Australia and elsewhere meet the highest standards of environmental 

management.  IHFA’s 2009-2014 Environmental Plan sets out the objectives, actions and 

targets required to manage our operations in Australia and in the Pacific Islands over the next 

five years. As IHFA offices are still run out of home offices, emphasis in the 2011-2012 year 

will be on fund raising to resource our environmental management system, energy and 

resource efficiency and waste management in our offices, planning the establishment of a 

central Sydney office, while ensuring the integration of an environmental management 

system into our overall operational activities.  The Environmental Plan’s actions and targets 

will be integrated into IHFA’s business strategies and programs and targets were reported for 

the first time in our 2009 Annual Report. It is the goal of IHFA to be ISO 14001 compliant 

when IHFA can resource it. The Environment Plan is updated annually.  

 

Environmental Policy, Ecologically Sustainable Development, and Ecological 

Objectives  
 

IHFA aims to protect the environment by conducting its operations in accordance with the 

principles of Ecologically Sustainable Development (ESD). These principles are incorporated 

into IHFA’s Environmental policy. IHFA has interpreted the principles of ESD as:  

Precautionary Principle – where there are threats of serious or irreversible damage, lack of 

full scientific certainty shall not be used as a reason for postponing cost –effective measures 

to prevent environmental degradation;  

Inter-Generational and Intra-generational Equity – minimise the effects of our activities on 

the environment so that future and present generations may meet their current and future 

needs, and that all have their basic needs met and are fairly provided with opportunity 

regardless of social standing or geographical location;  

Conservation and Biological Diversity and Ecological Integrity – ensure that our activities 

maintain or enhance the range of native plants and animals in Australia and in the Pacific 

Islands; and  

Improved Valuation and Pricing of Environmental Resources – properly value the true cost 

of using our natural resources and disposing of our wastes.  

In implementing ESD objectives, IHFA will seek to prevent pollution from our offices by:  

Reducing the environmental impact of our discharges to air, water, and land by the use of 

improved technology, the use of renewable energy where possible, efficiency, conservation, 

recycling and minimisation;  

Reducing the use of energy, water and other material and substances;  

Re-using and recovering energy, water and other materials and substances; and  

Carbon offsets.  
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In implementing ESD objectives, IHFA will seek to prevent pollution in the Pacific Islands by:  

Offering energy efficiency, renewable energy, recycling, waste minimisation and other 

programs; biodiversity programs; forestry programs; soil conservation and composting 

programs; and ensuring where possible our partners have environmentally sound practises in 

the Islands.  

 

The IHFA EMS provides the framework for developing, implementing, monitoring and 

reviewing environmental objectives, actions and targets as set in the Environment Plan. The 

objectives and actions drive management programs and commitment to continually improve 

IHFA’s environmental performance.  

 

2009/2014 Environment Plan: Operational Environmental Actions in the 

2010/2011 Year  
 

IHFA’s current environmental performance, emerging issues and trends and implementing 

our EMS, are key considerations in the establishment of our first Environmental Plan. Key 

actions and targets have been identified to manage environmental risks and priorities. These 

key actions and targets are incorporated into corporate and divisional business plans and 

employee and volunteer manuals currently being drafted. Carried forward from 2009/2010 

year the key programs identified in IHFA’s 2009/2014 Environment Plan are:  

Ensure IHFA’s home offices have undergone environmental audits. Targets will be set for 

energy efficiency by retrofitting, reduced water use by maintenance and water efficient 

fittings and appliances. The use of paper is minimised by reducing our printing and working 

towards an electronic office; whatever can be recycled will be recycled, including e-waste, 

and that home offices are composting; raising funds and finding a corporate partner to 

implement our EMS; and develop an effective carbon neutralising system to compensate for 

IHFA travels.  

 

IHFA’s objectives are measurable, consistent where practicable with our environmental 

policy, including our commitment to the prevention of pollution, to compliance, legal 

requirements where applicable and other requirements to which we subscribe. Where 

possible we consider our technical, financial, operational and business requirements, and the 

views of interested parties.  

In 2011, IHFA’s CEO conducted an Initial Environment Review of the organisations new main 

home head office at 211 Botany Street. New South Wales. The following practises and their 

limitations were in place prior to the audit. 
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INITIAL ENVIRONMENTAL REVEIW 
 

Action  

 

 

Limitations  

 

Lights  

All lights are compact florescent light 

bulbs;  

Turned off when not in use;  

 

 

Water  

Two 9 L/min water efficient shower heads 

still in place;  

Both toilets are duel flush 

Short three minute showers taken 

according to shower timer;  

Washing done in cold water most of the 

time, with full load on economy cycle in a 

four star rated washing machine;  

No dishwasher. Dishes washed in tub with 

biodegradable washing liquid and rinsed 

in cold water.  

 

Cannot install water tank or grey water 

system as requires investment from 

landlord  

Office Equipment and Systems  

All but one computer is a laptop. The 

other is a desk top with a monitor;  

All computer screens are liquid crystal 

display (LCD);  

Appliances are turned off at the wall 

when not in use, except for the fax 

machine;  

Photocopy machine always set on double 

sided photocopying;  

Photocopy machine set on energy saver 

function;  

Use only 100% recycled paper or 

plantation paper with recycled paper 

content;  

Computer screens set to Blackle™;  

Scrap paper used for all drafts and faxes 

and other documents which do not 

absolutely require clean copy;  

Electronic storage and communication 

used where possible.  

 

Lack of funding to replace plasma 

television with more energy efficient 

model  

 

Hot Water System  

Gas, large storage.  

Could not install instantaneous gas 

or gas boosted solar hot water as 

property is leased  

Energy (general)  

Have gas for stove, oven, water 

and space heating;  

Hot water set to 55°C;  

 

Do not have the budget to 100% 

offset with green power  
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No air conditioner. Use cross-

ventilation and internal 

curtains to keep house 

temperature down in summer;  

Energy efficient appliances for 

the most part;  

Extensive air leakages under 

sealed with door snakes, and 

weather stripping;  

External shading 

House insulated 

Fans on ceiling 

Gas heating 

 

Cannot install photovoltaic’s as 

requires landlord investment  

Organics  

100% recycling of kitchen 

scraps, including meat, into 

Tumbleweed 

 composting bin or in green 

waste  

bin via Randwick Council’s 

organic waste program;  

100% recycling of green waste.  

 

Plastics, Paper, Glass, Cans and Tins  

100% disposal into council recycling bins  

Batteries: stored in container for recycling;  

E-waste: stored in plastic containers pending council  

collection days;  

Ink cartridges: disposed of at Officeworks;  

Detergents: mostly biodegradable, but not always.  

Fauna and Mini-Beasts  

Humid garden area home to 

much mini-beast life.  Well 

sized backyard for planting 

vegetables 

       

Travel  

Public transport mostly used by 

CEO;  

Unleaded petrol used in car 

when used  

 

          No funding for hybrid 

vehicle purchase  
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COMPLIANCE 

International Help Fund Australia’s board has relevant financial, commercial and risk 

management experience and is charged with assessing the adequacy International 

Help Fund Australia’s financial, operating and risk management controls, compliance 

with legal requirements and ethical guidelines affecting us.  International Help Fund 

Australia  adheres to the  Australian Council for International Development’s ACFID 

Code of Conduct. The Code requires members to meet high standards of corporate 

governance, public accountability and financial management. 

International Help Fund Australia has its own Code of Conduct. At International Help 

Fund Australia we require that all directors, managers and employees maintain the 

highest standards of integrity and honesty 

 

Compliance to regulations, our Code of Conduct, ACFID Code of Conduct, and other 

principles to which we adhere such as the principles of ecologically sustainable 

development and the Wuxi Commitment, is of utmost importance to the integrity of 

International Help Fund Australia’s reputation and operations.  
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Australian Council for International Development (ACFID) 

Activities 2010-11 

ACFID is the independent association of Australian non-profit and development agencies. 

ACFID undertakes a number of roles for, on behalf of and with its members which include: 

• Information and Resource Services 

• Liaison and Relationship Activities 

• Analysis and Interpretation of International and Domestic Aid Policy  

• Research Activity and Submission Formulation  

• Representation and Advocacy Services 

• Hosting, Coordination and Facilitation Services 

• Member Training and Development Activity 

Key Activities 2010 -11 

Information and Resource Services 

AFCID continues to facilitate the flow of information from all quarters concerning aid and 

development business. These activities include  

• Production of member e-bulletin, sector bulletin and web site information services. 

• Analysis of speeches and international aid sector reports  

• ACFID CEO forums 

• ACFID briefing papers  

• Promoting and distributing members reports and findings  

Liaison and Relationship Activities 

A key part of the liaison and relationship activities is with AusAID, the Australian Governments 

Aid organisation. ACFID meets regularly with AusAID representatives at multiple levels to 

discuss a wide range of topical issues. AusAID seeks the assistance and support of ACFID when 

undertaking analysis and research of its own. In turn, ACFID seeks its members input and 

involvement into a wide range of aid and development issues. 

Analysis and Interpretation of International and Domestic Aid Policy  

AFCID analyses and interprets papers and documents from both national and International 

sources and presents the views and finding to its membership.  

Research Activity, and Submission Formulation  

ACFID conducts its own in-house research as well as participation in collaborative research 

activity with recognised Higher Education institutions. The research undertaken is aimed at 

keeping abreast with contemporary thinking on development theory and practice. 

Representation, Lobbying and Advocacy Services 

ACFID undertakes the role of lobbying politicians of all political persuasions. As a peak 

organisation representing its members, ACFID undertakes this task representing its member’s 

best interests. 
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Hosting, Coordination and Facilitation Services 

ACFID has a key role in member support and development activities. Some of these activities 

are focussed on training and development outcomes where as others are to support 

professional development of members staff.  

Member Training and Development Activity 

AFCID continued to place a high priority on membership development and to this end 

developed and delivered a range of member training programs at various locations across the 

year.  

A selection of Items and Issues Papers throughout the 2010-11 Year 

The following is a selection of papers presented by AFCID to NGO members. 

Toward a Food Secure Pacific – A Framework for Action 

This document was compiled to identify, analyse and create a framework for action with 

relation to food security in the Pacific Island nations. The report highlighted several food 

security features including the rise and growth of food imports, the lessening of utilisation of 

tradition foodstuffs, health concerns attributable to lifestyle choices, the decline in 

consumption of fruit and vegetables, environmental shocks (climatic changes), economic 

shocks (price increases in basic commodities) and importance of local production in terms of 

sustainability of practices. 

The report formulated seven framework themes for consideration. 

1. The need for a collaborative effort by all stakeholders to address the matter of food 

security and its challenges.  

2. The requirement for public and private sectors to play a part in addressing food security 

challenges. 

3. The importance of maintaining and fostering the availability and supply of locally grown 

foodstuffs. 

4. Importance of highlighting the attention to vulnerable groups within the social structures 

of the Pacific cultures and how they might be affected by food scarcity and security 

issues. 

5. Creating an open dialogue with informed decision making capacity and empowerment to 

local communities when considering food security issues. 

6. Evidence based information and research about food security. Knowledge based research 

being required resulting in a common set of food security indicators being established. 

7. Improvements in infrastructure/research/field service to enhance and strengthen local 

food production and resulting local economic conditions. 
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Economic Development in Pacific Island Countries – Oxfam (NZ) 

Oxfam NZ undertook a research document concerning economic development in Pacific 

Island countries utilising a case study approach of 14 operating enterprises. Most of these 

enterprises were agriculturally focussed and that have developed agricultural based products 

that they can sell to international markets yet involve small remote producers. The report 

discussed the features of each enterprise and the constraints and challenges faced by the 

operators of these businesses. 

The topics and features of the businesses highlight a range of commonalities that had an 

impact on the success or otherwise of the business and that could be considered for any 

future agricultural based economic activity. 

• Consideration of organic certification and the benefits/costs/difficulties associated   

with the certification process. 

• The necessary experience and understanding of branding and niche marketing 

attributes and structuring the products to fit within a particular niche. 

• Value adding processes of the raw materials produced. How to increase product 

value by undertaking specialist processes at local levels 

• Increased processing activity at locations near production sources leading to saving 

in transportation costs. 

• Building relationships with traders and buyers and market experts. Attendance and 

participation in trade shows. 

• Establishing and building relationships with NGO’s to assist with organising trading 

logistics, training, agricultural extension services and value adding programs. 

• Building good relationships with all parties interested in economic development of 

the region/country 

 

The report offered criteria that NGO’s could adopt when considering supporting sustainable 

economic initiatives in local communities in the Pacific Islands. First and foremost the projects 

needed to be sustainable form an environmental, social, economic and financial point of 

view. Secondly the projects should have broad based benefits and that those benefits should 

be able to be equally distributed. Thirdly the projects should be relevant and appropriate to 

the culture and situation in which they are being considered. And fourthly the projects should 

be scalable and able to make a meaningful contribute to the local/state economy. 

Additionally the overriding feature is that development of sustainable economic businesses 

requires time and support and in turn builds capacity of the individuals involved. 

Millennium Development Goals – progress Index – Centre for Global Development 

The Centre for Global Development (CGD) released its report, a MDG Progress Index which 

highlighted countries achievements towards the Millennium Development goals.  

The authors found 'evidence of dramatic achievements by many poor countries, such as 

Honduras, Laos, Ethiopia, Uganda, Burkina Faso, Nepal, Cambodia, and Ghana ... Moreover, 

sub-Saharan Africa accounts for many of the star MDG performers'. The list of countries 

falling behind largely consists of countries devastated by conflict over the last few decades. 

            43 



 

 

Human Rights and MDG in Practice – UN Human Rights Office Report 

The UNHRO report found that governments that pursue development goals that go hand in 

hand with human rights stand a better chance of achieving the Millennium development 

goals. Key human rights principles of non-discrimination, participation and accountability are 

complimentary to the achievement of the MDG’s 

Volunteering Australia 

Volunteering Australia released a study which identified issues that affected volunteering in 

Australia. The report’s findings included:  

• Volunteering contributes to social and community cohesion. 

• That volunteering is important to Australian society 

• That volunteers participate in organisational decision making 

• That volunteers are generally satisfied with their organisations performance 

 

International Food Policy Research Institute 

The institute has released a report that considers food security, farming and climate change 

to the year 2050.  The report assess the dangers of food security and presents 15 different 

scenarios for food security and production estimates based on relative populations, income 

growth, food production and anticipated climate change. 

The report concluded that the negative effects anticipated with climate change on food 

production are counteracted by broad based economic growth (improved agricultural 

productivity), international trade in agricultural products to offset any likely regional 

shortages. 

Rising Food prices force more into Poverty – World Bank Report 

The World Bank has delivered a report identifying that an additional 44 million people have 

been forced into poverty in 2010. The increases in food prices internationally caused people 

to buy less nutritious food resulting in increased rates of malnutrition. 

Religious and Ethnic Persecution in Vietnam 

A recent report by the UN highlighted the continued persecution of ethnic groups in the 

remote highlands of Vietnam. These froups are facing persecution because of their religious 

beliefs and being pressured to join alternative religious groups.  
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World Bank – Atlas of Global Development 

The World Bank has released a web site that depicts a range of development data across a 

global representation of countries. Developed in collaboration with HarperCollins, the e-Atlas 

of Global Development allows users to easily and quickly transform data into customized 

visual comparisons across time, countries, and regions. The resulting full color maps and 

graphs can subsequently be exported for sharing and later use. 

The e-atlas lets you map more than 175 indicators for up to 200 countries over time including 

creating two maps to compare progress. Other features include scalable maps, timeline 

graphing, ranking tables, and import and export functions. Critical issues such as poverty, 

food production, population growth, climate change, international trade, and foreign direct 

investment are covered.  

Care Australia – What we spend on Aid? 

Most Australians think the Federal Government spends much more on aid than is the case, 

and a large majority want the Government to maintain or increase the aid program, 

according to research carried out by Roy Morgan on behalf of CARE Australia. The preliminary 

results of this omnibus survey show that approximately 54% of Australians think we spend 

more than 3% of the total federal budget on aid; and 12% think aid is more than 10% of 

Australia’s budget. 

Poverty causes disasters and disasters cause poverty - Robert Glasser,  

CARE’s Secretary General and one of the speakers at the Global Platform for Disaster Risk 

Reduction, May 8 – 13, 2011 wrote. “When disasters strike, poor people often lose their 

assets on which their survival depends. At the same time, their limited resources, lack of 

access to education and health services can increase their expose to risks. For example, many 

poor people’s livelihoods depend on agriculture. But a drought or flood can destroy a year’s 

income in the blink of an eye.” The report by Care International outlines the risks faced by 

developing nations subject to natural disasters and the impact that natural disasters have on 

economic development and wellbeing. Strengthening the ability to deal with natural disasters 

should be a high priority for development. 

Centre for Global development – Evaluation of Aid Programs 

The report from the centre for Global Developments on why evaluation programs are not 

undertaken and objection to evaluations highlights a number of “reasons” given as to why 

evaluations are not undertaken including: we already do evaluations?, evaluations don’t 

apply to our field of operations, evaluations cost too much, evaluations don’t affect our policy 

decisions and we know that our programs are successful so why evaluate? The report 

highlights the fallacies presented in the reasoning’s for avoiding evaluations and promotes 

the need to undertake evaluations of all programs undertaken in the development space. 
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60 years of Aid – What have we learned

Terrence Wood writes in a development policy blog about the history of development aid and 

the controversy with regards to when the beginning of aid as a to

governments commenced. It is generally assumed that President Truman was a chief 

advocate of modern aid with the commencement of the UN and its ancillary agencies, 

however there are earlier examples of development aid initiated by NGO’s.

Notwithstanding, Wood goes on to highlight what he believes we should have learnt by now 

with respect to aid and development programs and initiatives.

• Focus on poverty reduction

• Evidence matters

• Be mindful of fads

• Aid can’t 

This is an interesting analysis of the last 60 years of aid and deserves some contemplation

 

 

What have we learned? – Terrence Wood  

Terrence Wood writes in a development policy blog about the history of development aid and 

the controversy with regards to when the beginning of aid as a tool for (western) 

governments commenced. It is generally assumed that President Truman was a chief 

advocate of modern aid with the commencement of the UN and its ancillary agencies, 

however there are earlier examples of development aid initiated by NGO’s.
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